Continuous Business Improvement (CBI)
Build an Organization That Creating Lasting Competitive Advantage

1. Philosophy - Reality drives Continuous Business Improvement

Continuous Business Improvement is built on a simple but powerful fact: everything can always be improved. CBI
enables organizations to steadily evolve by improving products, processes, systems, and capabilities year after year.

CBI transforms potentials into tangible results — potentials that exist across the entire organization as it operates
today, and potentials within objectives, strategies, programs, and innovations.

The result is lasting competitiveness built on a philosophy requiring three commitments: the courage to see reality as
it is, the ambition to pursue something better, and the discipline to improve repeatedly.

2. Principles - CBI drives a way of living

Successful CBI rests on a small set of lived principles that make CBI a way of living, a company culture

e Develop a compelling meaning, direction, and objective for CBI

Link improvements directly to business reality and future strategy

Focus on people — building capabilities so improvements increasingly originate from within
Establish a consistent rhythm of clear, measurable improvements executed in 100-day sprints
Balance the balances — efficiency with effectiveness, now with the future, seed with harvest.

3. Approach - CBI turns aspiration into action

CBI integrates multiple disciplines into a practical execution framework designed around a repeating cycle:

Grasp the big picture together - why are we here, and what do we aspire to?

See the world as it is - observe real processes, services and products in action

Identify potentials - typically 30 - 60% of revenue

Reflect before deciding - compare your business to your strategy and world-class standards
Prioritize a balanced portfolio - decide improvements to be made within 100 days

Execute with discipline and a smile - hard work that should also be enjoyable

Repeat cycles at a steadily higher level - invest in key capabilities: people and structures
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Over time, this cycle strengthens both performance and organizational maturity, enabling companies to improve
consistently for decades — the true foundation of enduring competitive advantage.

4. Systems and Tools - by the people for the people.

To support teams and people, CBI applies proven structures, system and tools pragmatically. Mapping processes builds
shared understanding. Financial quantification of potentials enables intelligent prioritization. Structured project
portfolios maintain direction, and support systems anchor decided existing and new ways of working.

Truly valuable improvements emerge when people jointly observe reality, recognize opportunities, and take
ownership of change. Therefore, systems and tools must be simple, helpful, and mastered by the people.

5. Results - documented 4-15% annual bottom-line impact.

Organizations committed to Continuous Business Improvement deliver compounding value through...
e steady flow of new financial gains — documented new 4-15% added to the bottom line every year
e steady experience of tangible enhancements for customers and employees - new improvements every year
o steady growth in capability to identify and execute improvements - new skills every year

CBI build organizations capable of never-ending business renewal. Always better, faster, smarter. Always ready to see,
to act, and to improve. For the business today and for building competitive advantage for tomorrow.
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Fortsatte Forretnings Forbedringer (FFF), Continuous Business Improvement (CBI)
Udvikl en organisation, der skaber varig konkurrencekraft

1. Filosofi - Virkeligheden driver Continuous Business Improvement

Continuous Business Improvement bygger pa en simpel erkendelse: Alt kan altid forbedres. CBI gar organisationer i
stand til lebende forbedre produkter, processer, systemer og kompetencer. Ar efter ar.

CBI omszetter potentialer til konkrete resultater - potentialer som findes i hele virksomheden, sadan som den er i dag
- og potentialer i de strategier, programmer og innovationer som allerede er sat i gang eller et pa vej til det.

Resultatet er en varig styrkelse af konkurrencekraften, bygget pa en filosofi med tre forpligtelser: modet til at se
virkeligheden, som den er; ambitionen om at skabe noget bedre; og disciplinen til at forbedre igen og igen.

2. Principper - CBI skaber en made at arbejde og leve pa

Succesfuld CBI hviler pa nogle fa principper, der gar CBI til en livsstil og en virksomhedskultur:

e  Skab en tydelig mening, retning og malsatning for CBI
Knyt forbedringer direkte til organisationens virkelighed og virksomhedens forretningsstrategi
Saet mennesker i centrum - opbyg kompetencer, sa forbedringer i stigende grad opstar indefra
Etabler en fast rytme med klare, malbare forbedringer gennemfart i 100-dages sprint
Skab balance - mellem efficiens og effektivitet, nutid og fremtid, saning og hast

3. Tilgang - CBI omsatter ambition til handling

CBI integrerer flere discipliner i en praktisk eksekveringsramme bygget omkring en gentaget cyklus:

Skab faelles overblik - hvorfor er vi her, og hvad vil vi opna?

Se virkeligheden, som den er - observer processer, services og produkter i praksis

Identificér potentialer - typisk 30-60 % af omsaetningen

Reflektér far beslutning - sammenhold forretningen med strategi og best-in-class standarder
Prioritér en balanceret portefalje - beslut hvilke forbedringer der gennemfgres inden for 100 dage
Eksekvér med disciplin og arbejdsglaede - hardt arbejde og motiverende udfordringer

Gentag cyklussen pa et stadig hgjere niveau - investér i naglekapabiliteter: mennesker og strukturer
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Over tid styrker denne cyklus bade performance og organisatorisk modenhed og medfarer at virksomheden er i stand
til at forbedre sig konsekvent i artier - det egentlige fundament for varig konkurrencekraft.

4. Systemer og vaerktejer - af mennesker, for mennesker

For at stgtte teams og medarbejdere anvender CBI gennemprgvede strukturer, systemer og vaerktajer pa en
pragmatisk made. Proceskortlaegning skaber fzelles forstaelse. Finansiel kvantificering af potentialer giver intelligent
prioritering. Strukturerede projektportefaljer viser klar retning. 100 dagsmodel leverer klar eksekvering. Systemer
sikrer langsigtet levedygtighed.

Vardifulde forbedringer opstar, nar mennesker sammen observerer virkeligheden, ser mulighederne og tager ejerskab
for forandring. Derfor skal systemer og vaerktgjer vaere enkle, hjelpsomme og mestres af medarbejderne selv.

5. Resultater - dokumenteret 4-15 % arlig effekt pa bundlinjen

Organisationer, der lever CBI, gor rentes-rente-konceptet til virkelighed og skaber akkumuleret vaerdi ved...
e  En stabil strem af nye gkonomiske gevinster - dokumenteret nye 4-15 % ekstra pa bundlinjen hvert ar
e Lgbende, maerkbare forbedringer for kunder og medarbejdere - nye forbedringer hvert ar
e  Kontinuerlig styrkelse af evnen til at identificere og gennemfgre forbedringer — nye kapabiliteter hvert ar

CBI skaber organisationer, der til stadighed fornyr forretningen. Hele tiden bedre, hurtigere, smartere. Altid klar til at
se, handle og forbedre. Fortsat fokus pa forretningen til tiden, og konkurrencekraft til fremtiden.
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